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+HOOR��,W
V�ORYHO\ �WR�KDYH�\ RX�RQERDUG��DQG�ZH�FDQQRW�ZDLW�WR

PHHW�\ RX�LQ�SHUVRQ��

: H� KDYH� SXW� WRJHWKHU� WKLV� ZHOFRPH� SDFN� WR� PDNH� VXUH� \ RX

KDYH� DOO� WKH� LQIRUPDWLRQ� \ RX� QHHG� IRU� \ RXU� ILUVW� FRQVXOWDWLRQ�

DQG�\ RX�FDQ�FRPH�SUHSDUHG�DQG�JHW�WKH�PRVW�RXW�RI�\ RXU�WLPH

ZLWK�XV�

3OHDVH� VSHQG� VRPH� WLPH� WR� UHDG� DQG� XQGHUVWDQG� RXU� PRGHO�

WKLV�ZLOO�KHOS�SUHSDUH�\ RX�IRU�\ RXU�ILUVW�FRQVXOWDWLRQ��
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+L��,·P�/LVD��IRXQGHU�RI�2 SWLPXP�( [ HUFLVH�3K\ VLRORJ\ �

2 SWLPXP�( [ HUFLVH�3K\ VLRORJ\ �ZDV�IRXQGHG�LQ�� � � � ��DQG

RXU�PLVVLRQ�LV�WR�LPSURYH�WKH�KHDOWK�DQG�ZHOO�EHLQJ�RI�WKH

FRPPXQLW\ ��

: H�KHOS�LQGLYLGXDOV�WR�EH�WKH�EHVW�YHUVLRQ�RI�WKHPVHOYHV

E\ �UHDFKLQJ�WKHLU�KHDOWK�DQG�ZHOOQHVV�JRDOV�WKURXJK

PRYHPHQW��H[ HUFLVH��DQG�HGXFDWLRQ�

2 XU�( [ HUFLVH�3K\ VLRORJLVWV�DUH�XQLYHUVLW\ �WUDLQHG�$OOLHG

+HDOWK�3URIHVVLRQDOV��FRPSOHWLQJ�D�PLQLPXP�RI�� �\ HDUV�DW

XQLYHUVLW\ ��DQG�ZH�SUDFWLFH�DQ�HYLGHQFH�EDVHG

DSSURDFK���

( YHU\ �WUHDWPHQW�ZH�FKRRVH�LV�LQWHQWLRQDO��HYLGHQFH�

EDVHG��DQG�VXLWDEOH�IRU�\ RXU�OLIHVW\ OH��OHDUQLQJ�VW\ OH��DQG

FRQGLWLRQ��WR�EULQJ�\ RX�WKH�PRVW�PHDQLQJIXO�RXWFRPH�WKDW

\ RX�GHVHUYH�

7R�JHW�WKH�EHVW�RXWFRPH�IURP�\ RXU�WUHDWPHQW��,

HQFRXUDJH�\ RX�WR�FROODERUDWH�ZLWK�XV���DQG�FRPPLW�WR

LQYHVWLQJ�WLPH�DQG�DWWHQWLRQ�WR�\ RXU�KHDOWK�MRXUQH\ ��
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2 XU�( [ HUFLVH�3K\ VLRORJLVWV�ZLOO�GHHS�GLYH�LQWR�\ RXU�KLVWRU\ �WR�ORRN�IRU�FOXHV�DQG

SDWWHUQV�LQ�\ RXU�VWRU\ ���( YHU\ �GHWDLO�JLYHV�XV�WKH�ELJ�SLFWXUH�RI�GHGXFLQJ�ZKDW�LV

WKH�PRVW�DSSURSULDWH�WUHDWPHQW�IRU�\ RX��

�Z�)�Q�I���)�ù���D�V�ä�I�Q���)�"�I�e

: H�VXPPDULVH�\ RXU�FXUUHQW�KHDOWK�VWDWXV��UHVXOWV�RI�WKH�WHVWV�ZH�KDYH�FRQGXFWHG�

FRQWULEXWLQJ�IDFWRUV�WKDW�OHG�WR�\ RXU�V\ PSWRPV�RU�FRQGLWLRQ��DQG�HGXFDWH�\ RX�RQ

WKH�ZKDW�DQG�ZK\ V�RI�WKH�LQMXU\ � FRQGLWLRQ���( GXFDWLRQ�GRQH�ZHOO��LPSURYHV�\ RXU

RXWFRPH��
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�$�JRDO�ZLWKRXW�D�SODQ�LV�MXVW�D�ZLVK���' HWDLOHG�RXWOLQH�RI�ZKDW�\ RXU�WUHDWPHQW

SODQ�ORRNV�OLNH��LQFOXGHV�WLPHIUDPH��VWDJHV��VR�\ RX�XQGHUVWDQG�WKH�OHYHO�RI

FRPPLWPHQW�DSSURSULDWH�IRU�\ RXU�KHDOWK�DQG�ZHOO�EHLQJ�MRXUQH\ �
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2 EMHFWLYH�SK\ VLFDO�H[ DPLQDWLRQ�WR�XQGHUVWDQG�\ RXU�ERG\ ��FRQGLWLRQ�DQG�DQ\

OLPLWDWLRQV��7KLV�PD\ �LQFOXGH�UDQJH�RI�PRWLRQ�WHVWV��IXQFWLRQDO�WHVWV��VWUHQJWK�WHVWV�

SDLQ�SURYRFDWLRQ�WHVWV��ERG\ �FRPSRVLWLRQ�WHVWV����DOO�VHOHFWHG�DSSURSULDWH�WR�\ RXU

FRQGLWLRQ�
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: H�SUHIHU�WKDW�\ RX�FRPSOHWH�\ RXU�QHZ�FOLHQW�LQWDNH�IRUP�SULRU�WR�DWWHQGLQJ�\ RXU

DSSRLQWPHQW���7KLV�LV�VHQW�GLUHFW�WR�\ RXU�PRELOH���,W�DOORZV�XV�WR�ILQG�RXW�D�OLWWOH�ELW

PRUH�LQIRUPDWLRQ�DERXW�\ RX��EHIRUH�\ RXU�DSSRLQWPHQW���,I�\ RX�FDQQRW�FRPSOHWH

WKLV�SULRU�WR�\ RXU�DSSRLQWPHQW��ZH�DVN�WKDW�\ RX�DWWHQG�� � �� � �PLQV�HDUO\ �WR�\ RXU

DSSRLQWPHQW�WR�FRPSOHWH�D�SDSHU�IRUP�
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: H�SURFHVV�+,&$36�FODLP�RQ�WKH�VSRW��DQG�GR�UHTXLUH�\ RXU�DFWXDO�RU�GLJLWDO

FDUG�IRU�FODLPLQJ���$OO�0 HGLFDUH�FODLPV�PXVW�SUHVHQW�ZLWK�DQ�( 3&�UHIHUUDO�IURP

\ RXU�* 3�SULRU�WR�DWWHQGLQJ�\ RXU�FRQVXOW���: H�FDQ�SURYLGH�\ RXU�UHEDWH�RQ�WKH

VSRW�IRU�0 HGLFDUH�DOVR�
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3UHYLRXV�PHGLFDO�UHSRUWV"�3K\ VLR� 6SHFLDOLVW�OHWWHUV"�6FDQ�UHVXOWV"�3OHDVH�EULQJ

WKHP�ZLWK�\ RX��RU�VHQG�WR�XV�� �GD\ �SULRU�VR�ZH�FDQ�UHYLHZ�WKHP�SULRU�WKH

VHVVLRQ��
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: H�KDYH�D�VWULFW�FDQFHOODWLRQ�SROLF\ ���$OO�UHVFKHGXOHV�DQG�FDQFHOODWLRQV�UHTXLUH

� � �KRXUV�QRWLFH�IRU�LQGLYLGXDO�FRQVXOWDWLRQV�DQG�� � �KRXUV�QRWLFH�IRU�FODVVHV�

RWKHUZLVH�IHHV�DSSO\ ���: H�XQGHUVWDQG�HPHUJHQFLHV�KDSSHQ�VR�GR�VSHDN�WR�RXU

WHDP�LI�\ RX�KDYH�DQ�HPHUJHQF\ �WKDW�FURSV�XS�FORVH�WR�\ RXU�DSSRLQWPHQW�WLPH��
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<RXU�WUHDWPHQW�ZLOO�FRPPHQFH�ZLWK�DQ�,QLWLDO�&RQVXOWDWLRQ��DW�ZKLFK�SRLQW�IROORZ

XS�FRQVXOWDWLRQV�ZLOO�EH�ERRNHG�DV�SDUW�RI�\ RXU�WUHDWPHQW�SODQ�WR�HQVXUH�\ RX�DUH

VXSSRUWHG� WR� UHDFK� \ RXU� JRDOV�� 7KHVH� PD\ � LQFOXGH� KRPH� SURJUDPV� � � �

VXSHUYLVHG�H[ HUFLVH�

�H�"�à���j���à�V�Á������ �)�"�I�V���Q�Á�Q���)�"�I���Á�"�à���ƒ�ä�j���ä�k�I

<RXU� ( [ HUFLVH� 3K\ VLRORJLVW� PD\ � UHFRPPHQG�� RU� \ RX� PD\ � EH� ORRNLQJ� IRU� � ��

WUDLQLQJ�LQ�RXU�J\ P��IXOO\ �LQVWUXFWHG�E\ �RXU�( [ HUFLVH�3K\ VLRORJLVW���7KLV�DSSURDFK

PD[ LPLVHV�\ RXU�FKDQFH�RI�VXFFHVV�DQG�UHDFKLQJ�\ RXU�JRDOV�

�H�"�à���j���à�V�Á�����<�q�! ���•�E�Á���"���"�ú���I�ä�I�I���)�"�I

: H�KDYH�� �W\ SHV�RI�* URXS�&ODVVHV�

( 3� * URXS� �� <RXU� SURJUDP�� \ RXU� JRDOV�� � <RX� DUH� VXSHUYLVHG� E\ � DQ� ( [ HUFLVH

3K\ VLRORJLVW�LQ�D�JURXS�VHWWLQJ��EXW�\ RX�KDYH�\ RXU�RZQ�SURJUDP�VR�WKDW�\ RX�DUH

ZRUNLQJ�WRZDUGV�\ RXU�RZQ�JRDOV�

6WURQJ� %RQHV� &ODVV� �� VSHFLILFDOO\ � IRU� WKRVH� ZDQWLQJ� WR� LPSURYH� ERQH� GHQVLW\ ���

6PDOO�JURXS�FODVV��PD[ LPXP�UHVXOWV��LQGLYLGXDO�SURJUDP��

+HDOWK�UHEDWHV�DSSO\ �
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: H�RIIHU�ERWK�LQGLYLGXDO�FRQVXOWDWLRQV��DQG�JURXS�FRQVXOWDWLRQV�RI�YDU\ LQJ�IUHTXHQFLHV�DQG

OHQJWKV�WR�DFFRPPRGDWH�DOO�WUHDWPHQW�SODQV��

<RXU�( [ HUFLVH�3K\ VLRORJLVW�ZLOO�SUHVHQW�\ RXU�RSWLRQV�WR�\ RX�GXULQJ�\ RXU�,QLWLDO�&RQVXOWDWLRQ�



. HHQ�WR�JR�LW�DORQH�LQ�WKH�J\ P� IROORZLQJ� \ RXU�( [ HUFLVH�3K\ VLRORJLVWV�SODQ�DQG

UHFRPPHQGDWLRQV"� � $� J\ P� SURJUDP� ZLOO� EH� SURJUDPPHG� IRU� \ RX� WR� IROORZ

LQGHSHQGHQWO\ �LQ�RXU�J\ P�� � � �� �ZHHNO\ �UHYLHZV�DUH�UHFRPPHQGHG�WR�SURJUHVV

\ RXU�SURJUDP�

�� �Á�I�V�Á�����<�q�! ���‡�ä�I�I���)�"�I

&DQ·W� JHW� WR� RXU� FOLQLF"� � : H� DOVR� RIIHU� FRQVXOWDWLRQV� YLD� ] RRP� RU� RXU� RQOLQH

H[ HUFLVH� SURJUDPPLQJ� DSS�� � 7KLV� ZD\ � \ RX� FDQ� XQGHUWDNH� \ RXU� DSSRLQWPHQW

IURP�DQ\ ZKHUH�WKDW�VXLWV�\ RX�WR�KHOS�\ RX�WR�VWD\ �RQ�WUDFN�

�g�"�����"�ä���� �)�"�I�V���Q�Á�Q���)�"�I

' RQ·W�OLYH�QHDU�WKH�FOLQLF"��: H�FDQ�XQGHUWDNH�DQ�DVVHVVPHQW�DQG�SXW�WRJHWKHU�D

SURJUDP�IRU�\ RX��XSGDWHG�HYHU\ �� �ZHHNV�DV�SDUW�RI�RXU�RQOLQH�KRPH�SURJUDPV���

3URJUDPV�PLJKW�EH�XVLQJ�\ RXU�ERG\ ZHLJKW�DW�KRPH��J\ P�HTXLSPHQW�DW�KRPH��RU

SURJUDPPHG�VR�WKDW�\ RX�FDQ�XVH�D�J\ P�QHDU�\ RX���<RX�ZLOO�UHFHLYH�D�SURJUDP

OLQN�WR�\ RXU�VSHFLILF�H[ HUFLVHV��ZKHUH�\ RX�FDQ�YLHZ�YLGHRV�RI�WKH�H[ HUFLVH��DQG

NHHS�WUDFN�RI�\ RXU�SURJUHVV�
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<RXU�FKDQFH�WR�WHOO�XV�ZKDW�KDV
EURXJKW�\ RX�WR�( [ HUFLVH�3K\ VLRORJ\
DQG�\ RXU�JRDOV���: H�ORYH�WR�OLVWHQ
DQG�KHDU�\ RXU�VWRU\ �
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$VVHVVPHQWV�DUH�XQGHUWDNHQ�WR
LGHQWLI\ �ZKDW�\ RXU�FXUUHQW�IXQFWLRQ
DQG�DELOLWLHV�DUH��DORQJ�ZLWK�DQ\
SDLQ�RU�OLPLWDWLRQV��DQG�ZKDW
EDUULHUV�DUH�SUHYHQWLQJ�\ RX�IURP
VXFFHVV�FXUUHQWO\ �

&RPPHQFH�D�SURJUDP�WKDW
IRFXVVHV�RQ�UHJDLQLQJ�PRYHPHQW
DQG� RU�KHDOWK�DQG�SUHSDULQJ�\ RX
IRU�WKH�QH[ W�SKDVH�RI�\ RXU�UHFRYHU\
RU�KHDOWK�MRXUQH\ �

%XLOG�FRPSOH[ LW\ ��LPSURYH�VWUHQJWK�
SRZHU��HQGXUDQFH���DJLOLW\ �RU
KHDOWK�PDUNHUV���<RX�DUH�JHWWLQJ
FORVHU�WR�\ RXU�JRDOV�DQG�WR�WKH�EHVW
YHUVLRQ�RI�\ RXUVHOI��EXW�WKLV�WDNHV
WLPH�DQG�FRPPLWWPHQW�

3UDFWLFH�
7KLV�PD\ �EH�IOH[ LELOLW\ ��VWUHQJWK�
EDODQFH��FDUGLR�RU�RWKHU�DVSHFWV�RI
OLIHVW\ OH�FKDQJH�GHSHQGLQJ�RQ
\ RXU�JRDOV���+HUH�ZH�VWDUW�WR�DGG
PRUH�FKDOOHQJH�WR�\ RXU�SURJUDP�

�� �$

�ƒ�ä�k�Á�E�à���Þ
�H�"�à�ä�B�ä�"�à�ä�"�Ú�ä
7LPH�WR�UHDS�WKH�EHQHILWV�
<RXU·H�PRYLQJ�ZHOO��OLYLQJ�ZHOO�
IHHOLQJ�JUHDW��DQG�LQ�FKDUJH�RI
\ RXU�ZHOO�EHLQJ�
1 RZ�WR�FRQWLQXH�RQ��ZLWK�FKHFN�LQV
HYHU\ �QRZ�DQG�WKHQ�WR�VWD\ �RQ
WUDFN�DQG�SURJUHVV�\ RXU�SURJUDP�
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%HF�LV�DQ�$FFUHGLWHG�( [ HUFLVH�3K\ VLRORJLVW�ZKR�KDV�DOZD\ V�KDG�D�NHHQ�LQWHUHVW�LQ

VSRUW�DQG�H[ HUFLVH�DQG�VKDUHV�D�VWURQJ�SDVVLRQ�IRU�KHOSLQJ�FOLHQWV�DFKLHYH�WKHLU

ILWQHVV�DQG�ZHOOQHVV�JRDOV��

: RUNLQJ�ZLWK�%HF�LV�D�PDWFK�IRU�\ RX�LI�\ RX�QHHG�KHOS�ZLWK��1 HXURORJLFDO

&RQGLWLRQV��&KURQLF�0 XVFXORVNHOHWDO�3DLQ��&DQFHU��. QHH�RU�+LS�2 VWHRDUWKULWLV�

&2 3' ��DQ�H[ HUFLVH�SURJUDP�WR�LPSURYH�\ RXU�ILWQHVV�DQG� RU�\ RXU�SHUIRUPDQFH�

JHQHUDO�H[ HUFLVH�SK\ VLRORJ\ �DQG�H[ HUFLVH�DVVLVWDQFH� FRQFHUQV�

7KRPDV�JUHZ�XS�ZLWK�D�NHHQ�LQWHUHVW�LQ�ZRUNLQJ�LQ�WKH�KHDOWK�ILHOG��DQG�IROORZLQJ

FRPPHQFHPHQW�RI�VWXGLHV�KH�YHU\ �TXLFNO\ �IRXQG�D�SDVVLRQ�IRU�H[ HUFLVH�SK\ VLRORJ\

DQG�WKH�LPPHGLDWH�HIIHFW�LW�KDV�RQ�SHRSOHV�OLYHV��

: RUNLQJ�ZLWK�7KRPDV�LV�D�PDWFK�IRU�\ RX�LI�\ RX�QHHG�KHOS�ZLWK��D�PXVFXORVNHOHWDO

LQMXU\ �RU�SDLQ��&DUGLDF�5HKDELOLWDWLRQ��3DUNLQVRQ
V�' LVHDVH��VWUHQJWK�WUDLQLQJ

SURJUDP�WR�LPSURYH�\ RXU�SHUIRUPDQFH��/RZ�%DFN�3DLQ��. QHH�5HKDELOLWDWLRQ

�VXUJHU\ ��UHSODFHPHQW��HWF���0 HWDEROLF�&RQGLWLRQV��VXFK�DV�GLDEHWHV�DQG�REHVLW\ ��

JHQHUDO�H[ HUFLVH�SK\ VLRORJ\ �DQG�H[ HUFLVH�DVVLVWDQFH� FRQFHUQV�

/LVD�LV�DQ�$FFUHGLWHG�( [ HUFLVH�3K\ VLRORJLVW�	 �' LDEHWHV�( GXFDWRU�ZKR�LV�SDVVLRQDWH

DERXW�KHOSLQJ�SHRSOH�OLYH�WKHLU�OLYHV�WR�WKH�IXOOHVW�E\ �LPSURYLQJ�WKHLU�SK\ VLFDO�DQG

PHQWDO�KHDOWK�WKURXJK�HGXFDWLRQ�DQG�PRYHPHQW�

: RUNLQJ�ZLWK�/LVD�LV�D�PDWFK�IRU�\ RX�LI�\ RX�QHHG�KHOS�ZLWK��' LDEHWHV��7\ SH�� ��� �

' LDEHWHV�LQ�SUHJQDQF\ �DQG�* HVWDWLRQDO���: HLJKW�/RVV��2 VWHRSRURVLV� ORZ�ERQH

GHQVLW\ ��3&2 6��3DUNLQVRQ
V�' LVHDVH��0 HQRSDXVH��LQFUHDVHG�EHOO\ �IDW�	 �LQVXOLQ

UHVLVWDQFH�
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